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Written statement of a non-key decision

Cabinet

Title

Strategic investment proposal on a special purpose site in the
Dinedor Hill Ward

Decision maker

Cabinet

Information about cabinet, including the names and contact details
of the cabinet members, can be found here:

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?|
D=251

Date of decision

20 July 2023

Report exemption class

Open

Purpose

To agree the principle of Herefordshire Council investing in an
initiative where the council is in partnership with Herefordshire and
Worcestershire Group Training Association (HWGTA) to enable
further development of vocational work based skills across the
county, and to authorise the Director of Resources and Assurance
in consultation with the Portfolio Holder for Community Services
and Assets to sign Heads of Terms for both parties to agree the
principles and to further explore options around a strategic
investment partnership, and bring a business case back to cabinet
for approval in autumn 2023.

Decision

That

a) authority is delegated to the Director of Resources and
Assurance in consultation with the Portfolio Holder for
Community Services and Assets to sign Heads of Terms
between Herefordshire Council and Herefordshire and
Worcestershire Group Training Association for a
partnership to enable further development of vocational
work based skills across the county;

b) Cabinet authorises the development of an options
appraisal to inform a full business case of an investment
model most appropriate to allow the project to progress
and bring that back to cabinet for further authorisation in
autumn 2023; and

c) authority is delegated to the Director of Resources and
Assurance in consultation with the Portfolio Holder for
Community Services and Assets to take all operational
decisions relating to the above recommendations.



http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251
http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251

Reason for the decision

As set out in the report. Documents relating to this decision are
available at

http://councillors.herefordshire.gov.uk/mglssueHistoryHome.aspx?11d=50045350

Options considered

1. To not agree to signing Heads of Terms — this is not
recommended as this will delay Herefordshire Council working in
partnership with HWGTA to further develop vocational skills within
Herefordshire when there is a skills gap in vocational skills across
Herefordshire. The national intention is to grow the offer to our
residents in terms of skills development and by not doing this we
are limiting opportunity in Herefordshire.
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= below)

Call-in expiry date (decisions
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